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BEFORE

1. PeopleSoft system was designed to report back 

to the state versus financial management focused.

2. Budget to actual reporting was episodic and non 

comprehensive.

3. Several Direct Support Organizations (DSOs) 

operated independently with their own ERP system 

(e.g. NetSuite).

4. Cash holdings were tracked on spreadsheets with 

no comprehensive cash management with 

projections through year end.

5. Annual budgets were based on an allocation of 

revenues versus building them from the bottom up.

6. Annual Carryforward totals were not predictable 

and relied on estimates from colleges and units.

AFTER

1. Workday is designed for proper financial recording, 

summarizing, and reporting of financial information.

2. Monthly Management Discussion & Analysis (MDA) 

are prepared for senior leadership, and quarterly reports 

are provided to the Board of Trustees.

3. All entities that make up UCF are now within the 

Workday platform.

4. All cash holdings across the main campus and all 

DSOs are embodied in Workday and  cash balances 

and forecasts through year end are completed the end 

of each month.

5. Budgets are built in a traditional manner and tied to 

the strategic plan “Unleashing Potential”.

6. Carryforward is estimated at the end of each month 

with cash flow projections as the fiscal year progresses.



BEFORE

1. Audits were episodic in terms of when they were 

completed that included going into the subsequent 

calendar year.

2. UCFAA Education and Equity in Athletics (EADA) 

Report was delayed at times, sometimes going into 

the subsequent calendar year.

3. Foundation gifts and the timing of transfers were 

not seamless, the reimbursements caused annual 

carryforward anomalies.

4. Tuition discounting was not easily calculated 

because of how items were captured in the system.

5. Cash was distributed and siloed in departments 

and Direct Support Organizations.

AFTER

1. All annual DSO audits are completed by October 31st 

each year with unmodified opinions and no findings for 

the past two years.

2. UCFAA EADA report is completed by November 1st 

of each year.

3. Foundation gifts can be charged directly by colleges 

and units eliminating the need for transferring cash back 

and forth between the university and the Foundation.

4. Tuition discounting percentage was calculated based 

on inputs easily identified within the system.

5. Cash is now settled across multiple companies within 

the system giving Treasurer, Controller and Chief 

Financial Officer real time updates on cash positions.



ALLOCATION DOCUMENT/BUDGET



• Includes Guiding Principles of Budgeting utilizing the new Adaptive 

Planning system

• Provides instructions on how to budget for a rolling five-year planning 

horizon

• Provides a step-by-step illustration on how to enter information by 

academic college and units into detailed transaction lines

• Includes a comprehensive timeline that spans the entire fiscal year to 

include: (i) operating budgets, (ii) capital budgets, and (iii) carryforward 

planning for both capital projects and faculty start up

• Includes a glossary of terms that encompasses all factors that go into 

the overall financial management of the university and Direct Support 

Organizations, where necessary (e.g. Days Cash on Hand, net tuition 

revenue, etc)

• Incorporates changes in security roles and access to the Adaptive 

Planning system to restrict who utilizes the system and adds 

accountability

• Is an organic document that allows for the incorporation of new 

concepts as knowledge of the system grows, and will promote a rolling 

budgeting process versus the current episodic nature to budgeting

DOCUMENT FEATURES:



TRADITIONAL COMPREHENSIVE ALL FUNDS BUDGET:



MANAGEMENT REPORTS



• Reviews of security roles in both Workday and Adaptive Planning are 

underway as they are critical for reporting and other access to data

• Data quality and clean up in Human Resources around “home 

departments” and their related costing allocations for accuracy of data for 

planning since Workday conversion, for automation where possible

• State reporting file format adherence. Currently exploring solutions 

including using PRISM software to create the file format required by the 

Board of Governors

• Data quality issues around Operating Budget file format for the Board of 

Governors is still a challenge given their unique requirements

• Integrations with Facilities-related systems like EBuilder and AiM 

ONGOING OPPORTUNITIES



QUESTIONS?
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